DEVELOPMENT PROJECTS

Project Construction of Harbours Project

Country Maldives l Mode of Firancirng ' Istisna’a

Scope of Work The project scope covers the following components:
(i) Civil works of ten selected harbours;
(if) Consultancy services (preparation of the detailed design and project

supervision);
(iii) Project Management Unit (PMUY);
(iv) Financial Auditing;
(v) Project start-up workshop and familiarization visit to IDB
Headquarters; and

(vi) Physical and Price Contingencies.

Sector Social | Sub Sector Transport

Location Maldives

Date of Approval | 2007

Project Objectives | The primary objective of the project is to provide harbour facilities on the
islands to facilitate inter-island travel and to support fishing and other
economic activities. The project will also facilitate the import of adequate
supplies and basic necessities for the inhabitants by providing adequate
harbour capacity at each of the ten selected islands. Out of a tota] of 16
islands that were affected by tsunami, 10 projects are to be constructed
under this project to meet the priority needs of passenger travel, inter-
island trade and fishing activities.

Total Cost USS$ 43.400 million

Implementation Two and half years starting from the date of declaration of effectivencss.

Period

Co-financiers: Government of Maidives USS$ 3.4 million
OPEC Fund USS$ 10.0 million
Saudi Fund for Development USS 15.0 million

IDB Contribution | US$ 15.00 million

IDB Financed IDB’s proposed involvement would be by way of Istisna’a for an

Components amount of US$ 15.00 million (approximately equivalent to ID 10.00
million) to cover the costs related to: (iy Civil works of four selected
harbours; (i) Consultancy services (preparation of the detailed design and

L project supervision) of 5 selected harbours; (iii} Project Management Unit

(PMU); (iv) Financial Auditing; (v) Project start-up workshop and
familiarization visit to IDB Headquarters; and (vi) Physical and price
contingencies.

Mode of International Competitive Bidding (ICB) for civil works

Procurement

Beneficiary Government of Maldives :

Executing Agency | Ministry of Construction and Public Infrastructure (MCPI).
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